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Christine M. Brennan
Deputy Commissioner

Frank Edelblut ™ P
Commissioner {M¥
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
Office of the Commissioner
25 Hall Street, Suite 304
Concord, NH 03301
TEL. (603) 271-3495

April 13, 2022

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Education, Division of Learner Support to enter into a sole source
contract with KaiPod Learning Inc., Boston, Massachusetts, (vendor code 397805), in the amount
not to exceed $400,000, to implement the Connecting Bright Futures Pilot Program to support 3-
12" grade online learners through in-person learning pods and academic enrichment. Effective
upon Governor and Council approval through September 30, 2024. 100% Federal Funds.

Funds to support this request are available in the account titled ARP ESSER Il for FY22, FY23
and anticipated to be available in FY24, upon the availability and continued appropriation of funds
in the future operating budget with the authority to adjust encumbrances amongst fiscal years
within the price limitation through the Budget Office without further Governor and Council approval
if needed and justified.

FY22 FY23 FY24 Total
06-56-562010-24370000-072-509073 $0 $110,1701 | $200,000 | $310,101
Grants Federal
06-56-562010-24370000-102-500731 | $40,000 | $49,899 $0 $89,899
Contract for Program Services

Total | $40,000 | $160,000 | $200,000 | $400,000

EXPLANATION

The Department of Education requests to enter into a sole source contract. KaiPod Learning Inc.
is the only known entity operating in-person learning pods specifically designed to meet the
unique needs of online learners, including those enrolled in the statewide Virtual Learning
Academy Charter School (VLACS), or using another online curriculum.

KaiPod Learning will recruit 3rd to 12th grade students who are currently New Hampshire
residents either enrolled in or interested in enrolling in an online school using an online curriculum.
Eligible students may participate in the program by enrolling in a learning pod, space permitting,
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updated by KaiPod Learning from time to time. KaiPod Learning will recruit up to 40 students for
each year of this contract to participate in this program.

The Connecting Bright Futures Pilot Program will offer up to forty New Hampshire students in
online learning programs access to no more than four learning pods. This small, multi-age
instructional model conducted in-person provides a positive, friendly, and professional learning
environment that connects students who normally would be studying alone at home with peers
and KaiPod’s experienced educators.

Learning pod programming is designed to complement students’ online learning programs
through expanded academic supports and enrichment activities. These supports are facilitated
by educators, referred to as Learning Coaches, with a minimum of two years of experience
managing and leading in-person classrooms.

Through ARP ESSER state level funds, as funds permit and depending on demand, the
Department will pay for the cost of online learners enrolling in a learning pod for up to two years.
The per student cost is $5,000 for a full school year, which is less than a third of the average per
pupil cost in New Hampshire of $18,434. Students may transition or return to another learning
environment, including their district public school, at any time during the program.

In the event Federal Funds are no longer available, General Funds will not be requested to

support this request.

Respectfully submitted,

0L A

Frank Edelblut
Commissioner of Education
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FORM NUMBER P-37 (version 12/11/2019)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS
1. IDENTIFICATION.

1.1 State Agency Name 1.2 State Agency Address
Department of Education 101 Pleasant Street, Concord, NH 03301
1.3 Contractor Name 1.4 Contractor Address
KaiPod Learning
KaiPod Learning, Inc. P.O.Box 610113
Newton Highlands, MA 02461
1.5 Contractor Phone 1.6 Account Number 1.7 Completion Date 1.8 Price Limitation
Number September 30, 2024
773-819-5040 See Exhibit C $400.000
1.9 Contracting Officer for State Agency 1.10 State Agency Telephone Number
Frank Edelblut, Commissioner 603-271-3144
1.11 Contractor Signature 1.12 Name and Title of Contractor Signatory
Amar Kumar, CEO
7NL"”‘ Date: April 14, 2022
1.13  State Agency Signature 1.14 Name and Title of State Agency Signatory
Q‘/é Date: 4/18/22 Frank Edelblut, Commissioner of Education

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By: Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: Ly /?( On: 4/18/22

Qﬁstopher Bond, Attbrney

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:
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